BALL BU3HEC Y)XXE
HE CTAHET NPEXXHUM

NMNOCJIE HAYAJIA PABOTbIl C OBXXAPLLMKOM
N=1 B POCCUUN

2022
Mobeontenu npemmnm “O6XKapLUMK

RUSSIAN roga” 2021 Russian Barista Days

BARISTA




3a 15 neT pa6oTbl Mbl BbILU/IN Ha €)XXeMeCAYHbIN
o6beM noctaBoK Ao 50 ToHH Kode no Bcen PO

C dunumanamm B Yde, MockBe, CaMapckom obnactu, Tonbattn, OpeHbypre 1 ckinagaMum OTBET. XpPaHeHUS
bonee yem B 30 ropogax PO

Bbonee 5 000 000 yenoBek 30 BeHAMHIroBbIX KOMMNaHUM
ExxeMecayHO NMokynaroT HaLl [1o Bcenn PO exxemMecayHO
Kode yepe3 PO3HNYHbIE 3aKa3bIBatOT HALLKM MPOAYKTbI

N MHTEPHET-Mala3HDbI

HoReCa 200 kodeeH

500 PecTtopaHoB, OTenen [TOKynatoT HallW NPOAYKTbI

n Kade exxemecayHo exxeMecqa4yHo 3a YHMKabHbI
3aKa3bIBAOT Hall Kode BKYyC

Hawe nponsBoacTBO M 060POT NPOAYKLMM pacTeT
MUHUMYM Ha 80% KaXAabin rop,




Mbl CTaOMNbHO pacTeM, MOTOMY YTO Hall NPOPUIb — HE TONTbKO KauyeCTBEHHbIM Kode 1 Yan

HALI NMPO®UJIb - CTABUJ/IbHO PA3BUBAIOLLIMUNCA BU3HEC K/IMEHTOB

BeHAUHr KodbeunHu
Marani BaBunoH BeHOUHr Touka BogpocTu
CeTb N3 6 PeCTOpPaHOB DunmanbHaqa ceTb Ha 30
1o PD ropoaos no PO CeTb 13 3 To4ek
O61beM nocTtaBok: 00 100 Kr O61beM nocTaBoK: Bhipoc O61beM nocTaBokK: Bbipoc
Kode, Yaqa 1 Oorn. ToBapoB c 300 oo 1500 kr B MecqaL, c 5 po 250 Kr B MecqaL,
E
OT3bIB KJIMEHTA OT3bIB KJIMEHTA OT3bIB KJIMEHTA



https://disk.yandex.ru/i/EMG6yfl9kM3d6Q

TOMNaM UHAYCTPUM YyAOB6HO paboTaTb C HAMM,
MOTOMY UYTO Mbl 3aKpbiBaeM BCe UX NOTPEOHOCTH

34 copTta Kode

BapKW

doKyc-rpynnax

Pa3paboTaHHbIX MO 4 HanpaBieHus
On3Heca KNMeHTOB 1 goMallHemn

JiInHeuka us 41 cuponos

Pa3paboTaHHbIX ¢ O M3 2KONOrMYeCcKM YMNCTbIX
MHTPUOMEHTOB M MNPOTECTUPOBAHHbIX Ha 10

63 copTa yaqa

C YHUKaNTbHOWM UCTOPUEN,
BKYCOM U TEXHOSTOTMNEN
MPOM3BOOCTBA

bonee 45 pon. ToBapos

Ona nobbix HYXKO HALWLUX KITMEHTOB —
OT OYMaXKHbIX CTaKaHYMKOB O/14
BeHOWHra 0o MHBeHTapsa bapucTa

BecnnaTHble NPo6Hble 06pas3Lbl

Mbl exxeMecayHo pa3pabaTbiBaeM HOBbIE MPOOYKTbI
M OTMPaBIgeEM Ha TECTUPOBAHME KITMEHTaM, YTOObI

OHW NMOCTOAHHO YOWBJTAJTN CBOKNX rocreu




B 2009 rogy Mbl npoussoamnm 500 Kr Kogpe B MecsL

CerogHsa Mmbl npounssoanM Ao 50 ToHH Kode B MecsL,
U oTNpaB/isieM KJIMeHTaM B TeyeHue 48 yacoB

Xapum Kode Ha nyywemM B MUpe obopyaosaHum Probat

OOGXKapLMKM C CyMMapHbIM OMbITOM > 150 feT paboTatoT Ha ny4dllemMm obopyagoBaHUN.
TakyKe Mbl oduMUManbHbIM omnep KomMmnaHmm Nuova Simonelli.

XapuM KpyrnocyTtoyHo

Becb npouecc Npom3BoaCcTBa MPOXOOUT Mo YETKUM KOHTPONEM NpodeccCnoHanoB
KPYMOCYTOYHO

YHUKanNbHbIA BKYC AN Ka)XXA0ro copra

Ka)xablv copT kode obxkapuTca nog CBOUM npodunem, ¢ MHANBUOYaNbHbIMUA
HaCTPOMKaMM MNTOTHOCTU, BTAYXHOCTU M OUYULLIEHNEM

NMocTossHHbIE KAannNUHIru (tecTtbl) NpoAyKTa Ha @OKYyC-rpynnax

HuKoroa He ocTaHaBNMBaeMcsa Ha JOCTUTHYTOM: MOCTOAHHO OTTa4yMBaeEM BKYC
MNPOOYKLMU N CO30aeM HOBbIE IMHENKM BKYCOB




NCIMNOJ1b3YEM CPEOCTBA ABTOMATU3ALA

I cpencTBa KOHTPOMA KauyecTBa, UYTO UCKJTtoYaeT Kakme-nnMbo owmnbKu,
CBA3aHHble C YenoBeyecKM GaKTOPOM.

Cuctema Pilot

[ToMoraeT HaM HacTpaurBaTb MPOPUNM 0OXKaPKKM C 3adaHHbIMU
MnapaMeTpaMum TeMnepaTypbl M TeMMa 0OXKapPKKU, YTOObI BKYC
Kode OblT MOCTOAHHbBIM M HE MEHASICA OT MOCTaBKM K MOCTaBKe

2 Cucrema Artisan & ABTOMaTUYECKas BbITSHKKA 4y OxnaputenbHble cUcTeMbl

[MoMoraeT Halwlen KoMaHOe NogaepXXmMBaThb [ToMoraeT Hallem KoMaHae HaCTPOUTb CBOM [MoMoraeT cBeXeob)KapeHHOMY 3epHY
BHYTPEHHIOIO TeMMepaTypy 3epHa Npodub BbITIXXKM BO34OYyxXa O19 KaXKO0ro pPaBHOMEPHO OCTbITb M HE MOTEPATH B

Mpu Npom3BogecTBe O/19 paBHOMEPHOMN copTa Kode npu NnpomnsBoacTse, YTobbl KauyecTBe M BKYCOBbIX XapaKTepPUCTUKaX N3-3a
o6)KapKu 0OCTUYb HEMOBTOPUMOIO BKYCa N3MTNLLHEN O0XKaPKU

YnakoBoyHass nTMHuUA

19 aBTOMaTU3MPOBaAHHOM YMNaKOBKUM CBEXXeobyKapeHoro kode
B MaKeTbl C 0O6PaTHbIM KNanaHoM A9 XpaHeHusa > 2 neT




- [pK BCex MOLLHOCTAX, Mbl COXpaHsaeM onTMMarbHble LeHbl oT 552 P / Kr

CaMu NnpuBO3UM, 06)XXapuBaeM, ouULLLIaeM, YNaKoOBbIBaeM, COrsiacHo
. 3apy6e)XHbIM TEXHOJZIOrUAAM U CO6CTBEHHbIM pa3paboTkaM

Cbipbe OT MUPOBbIX UMMNOPTEpPOB

Mbl 3aKyrnaeM cBeXkme ypoxkau 3eneHoro kodpe 1 4aqa y nposepeHHbIX
3a OeCATKU NeT NMOoCTaBLLUMKOB U NMpoBepaeM KaXKaylo MNapTUio Ha
COOTBETCTBME CTaHOapTaM KayecTBa

[JocTtaBKa no sceu PO

Y HalWMX KNIMEeHTOB He 6biBaeT MpoCcToEB N HEXBATKU MNPOAYKLWNN,
NMOTOMY YTO Mbl OTMNpPaBJ/1deEM nobble 06beMbl B Te4eHMe 48 4acoB
N MMeeM CKJ1lagbl OTB. XpaHeHUda B 7 permoHax P®

OuuncTKa 1 ynakoBkKa

Ka)kabl NpoayKT Nocne U3roTtoBleHme NpoxoamT CTagmm OHNCTKU
N NPOBEPKMU, UTO YbeperaeT HallnX KJIMEHTOB OT MNOJIOMOK anmnapaTos
N OAeT HenpeB30oMOEeHHbIN BKYC

CpeancrtBa aBTOMaTU3aLMUNM

B npouecce nsrotoBrieHMa NpoayKTOB Mbl MCMOMb3yeM CpeacTBa
aBTOMaTU3aLLMUN NPOU3BOACTBA U KOHTPOMA KauyecTBa, YTO UCKI/TtoYaeT
Kakne-nmbo olmbKKn, cBA3aHHbIE C YerioBeYeCKUM PaKTopoMm



CyMMapHbIX onbIT KoMaHAbI > 150 neT

Ka)xabin 41eH KOMaHAbl YMeeT He TOJIbKO XapUTb,
HO U BapuTb Kode

YT1OODI oueHWMBaTb BKYC, NTOHMMMATb BCE€ TOHKOCTU N PaA3roBapmBaTb
C KIiIMeHTaMWM Ha OAHOM HA3blKe

KoHcynbTUpyeMcsl y MUPOBbIX 3Be3[, MHOYCTPUM

Mbl MOCTOAHHO YBENMMNYMBAEM KaueCTBO paboThbl U
KOHCYNbTUPYEMCH Y YHEMIMMOHOB MMPOBOIO YPOBHA MO OOXapke
Kode

Bnagpumup HeHawieB

YeMMMoH MMPOBOro 4YeMnmoHaTa rno obxapke Kodpe
WCRC 2018 (korga-to 6bls1 YJ1ieHOM KOMaHObl Apom3)

TaTbssHa Enun3sapoBa

Q-rpengep, cyobs, “Henosek roga” no Bepcumm
POCCUIMCKOro KodpemHoro coobLecTBa




NMpoussoaum 6onee 200 Kr 3es1eHOro U YepHoro 4Yasd B MecslL,

Hna Obun3Heca u AoMallHero rnpnrotoBJieHmM4A

Mbl co30anm YHUKaNbHYIO TMHENKY BKYCOB 06€3 ropymMHKM 1 6e3
BA3KOCTU. Bnarogapa cobCcTBEHHbIM TEXHOMOMMAM Hall Yal 3aBapuBaTh
HaMHoOro ygobHee, 4YeM y 60MbLLUMHCTBA KOMMaHWM Ha PbIHKE

J{, Icnonb3yem TOMbKO 3KOMOMrMYECKU YMCTble 00OABKM, TAKMe KaK cylleHada BULLIHEA, KNyOHMKa,
_ 4 eoXXeBWKa, CMOPOAMHa U eLle bonee 46 0o6aBOK

3a+<yr|aeM OJ1H Kynax(em TOJTbKO KQ4YeCTBEHHbIN KPYINHO N CcpeHe JTIMCTOBOM
Yyam NCKTYUTENBbHO B MHOMWN. Y NOCTaBLLUMKA, MPOBEPEHHOIO BPEMEHEM

U3rotoBuM no60M BUA Yad nop Ball 3anpoc v Tex. 3agaHue




NMpoussoamnm 6onee 500 N1 cupona 3 41 BKyca eXxeMecsa4Ho

MHorme Npom3BoanTENM NCMOMb3YIOT Caxapo3aMeHuUTenu,
noacnactuTenu, PpPyKTo3y, rMoKo3Y.

Mbl UCMOJSIb3yeM TONIbKO HaTypaJsibHble UHIPEeAUNEHTDI:
Caxap, Bo4y, TMMOHHYIO KUCNOTY U SKCTPAaKTbI

B HaWwMX cnpomnax HeT MUKPOBKMonormm n npmumecem 6narogapsa
TepMoobpaboTke M cOOBCTBEHHOM aBTOMATU3NPOBAaHHOW IMHUW ON4

pa3/1MBa

B
&

Mbl NocToAHHO cobupaemM poKyc-rpynnbl U3 ONbITHbIX 6apuUCT,

4yTOObI AOBECTU HALLUM MPOAYKTbI O naearla




[MoMOXKeM C NOKYNKOU U PEMOHTOM 060pyaoBaHUSA
ana kopeeH, HoReCa n BeHAUHra

NMomMmoraem napTHepaM C HaCTPOUKOM annapaTos

Mbl pa3burpaemMca BO Bcex TUnax obopynoBaHMga M MoMoraemM noabumpaTtb
HaCTPOWKM ONda HEMOBTOPUMOTIO BKyCa

becnnaTHaa apeHaa NMokynka o6opyaoBaHuUs
o6opyaoBaHua anga kodeeH no MUHUMaAsNbHbIM LLleHaM
,D,J‘IS:l BCEX HAWLMX MapPTHEPOB

Mpu 3akase kode oT 5 Kr/Mec

PeMOHT o6opyaoBaHud

JIN3nHr o6opyanoBaHus
no MUHUMaNbHbIM % CTaBKaM %
Y cepTPUMUMNPOBAHHBLIX MApPTHEPOB

B No6omn Touke PP
1o 15% rogoBblX

Mbl odumLManbHbl gunep obopyaoBaHMA Coctomnm B HAAT (HaumoHarbHaa accoumauma
KoMnaHnm Nuova Simonelli aBTOMAaTU3NPOBAHHOW TOPIroB/1N)



PaboTa ¢ ApOM3 — 3TO e)XXeMeCHAYHbIN POCT 060opoTa

HaLluum MNapTHepPbl NMOJIyHaloT BCE HGO6XO,EI,VIMO€ B | MeCTe Mo BbIrOAOHbIM YCJITOBUNAM
N 3aHNMaKOTCH CBOUM 6V]3H€COM, HE OTBJIEKAACDb Ha KOHTPOJ1b Ka4eCTBa

NPEoAYKUMIA N TMOCTaBOK

Bbl MOXXeTe NoNnyunTb MHAUBUAYAJIbHOE NpeaJsjioXXeHue
n o6pa3ubl Kodbe B NoaapoK Ana cBoero 6msHeca

& o m
HoReCa BeHOUHTr H OnToBbIe NPOAAXKMU LLiIkona 6apucra
>\ i a3
WA : . ¥ . '
D Retall = "7 KodeuHs Kode noa Bawuem ToproBo MapKom
]

Qaromecortrreeroaste APO o]0 O aMapa aN= ® ad, O



http://arome-samara.ru/
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